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Looked After Child Policy 
 

 
At St Paul with St Luke C of E Primary School we are aware that Looked After Children constitute a 
group in the sense that they may share common experiences as a result of having been taking into 
Public Care, but that they are also individuals and members of other groups. We will take this into 
account when planning to meet their needs and avoid any action that may lead to stigmatization.  

Aim  

The aim of this policy is to promote educational inclusion for Looked After Children, to enable them 
to access the full range of educational opportunities available to them and to reach their potential, 
both academically and personally.  

Objectives  

Looked After Children in this school will:  

 • receive an appropriate level of monitoring and support  

 • have access to the full range of educational and extra-curricular opportunities  

Teachers and other staff in this school will:  

 • receive an appropriate level of training on the issues affecting the educational achievement 
and psychological well-being of Looked After Children and use this to guide their 
interactions with them  

 • plan for and meet the individual needs of Looked After Children 

The Looked After Designated Teacher and Senior Leadership will:  

• identify, arrange and/or deliver training to staff to enable the above to take place  

• ensure the development of effective and inclusive strategies to address the needs of Looked 
After Children 

• ensure the smooth transfer of information within school and between school, carers and 
other agencies  

Induction  

To ensure a supportive and sympathetic induction for Looked After Children admitted to our 
school, the following arrangements are in place:  

 • children and their carers will be invited into school to meet with the Headteacher in the first 
instance.  



 

 

 • a second visit will be arranged. During this second visit the child and carers will be shown 
around school, introduced to staff and introduced to their prospective class teacher and 
peers.  

 • at least one more visit into school to spend time with their class teacher and peers will be 
encouraged before they are admitted full time. During this visit the child will be supported 
by a carer or known adult for as long as necessary to ensure the child feels safe and secure.  

 • the headteacher and/or the designated teacher will meet with all carers and professionals 
involved with the child before entry to the school  

 • if the child has already been in an educational establishment then the headteacher will liaise 
with the headteacher of this establishment.  

 • an individual plan for transition into the school will be developed by the headteacher, 
designated teacher, professionals and carers to ensure a smooth transition.  

• all teachers will be made aware of the child’s needs and key adults in their life such as 
carers, support workers and other professionals.  

Pastoral Support 

To ensure Looked After Children continue to receive an appropriate level of support the following 
arrangements are in place.  Nicola Horton the designated teacher for Looked After Children will:  

• ensure that staff are aware of any looked after children in school, know who the carer is, 
and whether parents have parental rights so they know who should receive copies of 
newsletters reports etc. 

• ensure photographs of key people who have authorisation to collect the child from school 
are displayed on the back of the classroom stockroom door, on the staffroom wall and in 
the main office to safeguard the child.  

• liaise effectively with other agencies involved with the child and attend review meetings 
work in partnership with carers, parents and others with parental responsibility to ensure 
that looked after children receive their entitlement.  

• ensure that records and plans are kept and maintained appropriately 

• provide information to the governing body and LA about the progress and outcomes of 
looked after pupils on the school roll 

• secure training for the designated teacher or others as appropriate to ensure that the 
school can meet the needs of looked after pupils  

Information  

The designated teacher will seek and receive information about the academic attainment and other 
educational issues affecting the learning of newly admitted Looked After Children at an early stage 
and pass this on to relevant staff to avoid unnecessary breaks in learning. This will include the 



 

 

Personal Education Plan if in place. If there is no current PEP, the designated teacher will liaise with 
the social worker to ensure this is part of the initial meeting in school.  

Information about the circumstances of Looked After Children will be shared on a ‘need to know’ 
basis. Where no particular arrangements are in place, only teaching staff who are in direct contact 
with a Looked After Child will be informed of these. If there are learning or behaviour issues for a 
Looked After Child, all staff will be informed by the designated teacher of strategies in place or if 
the young person is experiencing particular difficulties. Supply teachers and non-teaching staff will 
be given an appropriate amount of information, to be determined by Nicola Horton.  

Each child will have their own folder containing all essential information and this will be kept in the 
safeguarding file in the headteacher’s office. The information on this sheet will be shared with all 
members of the senior leadership team.  

If not already in place a Personal Education Plan (see appendix 1) will be completed at the earliest 
opportunity.  Nicola Horton will ensure that any arrangements recorded are adhered to by all staff 
involved.  

The designated teacher will talk to young people about the information to be recorded about their 
personal circumstances and make it clear that this is in order to help all the people involved in their 
lives work together to help them in school  The nature of this conversation will depend upon the 
age and level of understanding of the young person.  

Information about the academic attainment of all Looked After Children in school will be collected 
as follows:  

 • termly pupil progress meetings  

 • termly tracking of progress and inclusion of interventions if necessary  

 • parent consultation evenings with the class teacher will be held in the autumn term, 
spring terms to discuss progress  

 • a written report will be completed in the summer term by the class teacher  

 • their progress will also be collated and closely monitored with children who are  
identified as pupil premium.  

 • all progress will be reported anonymously to governors termly  

 • termly meeting will be held with carers and all professional involved with the  
child in order to review progress / impact / next steps of individual Personal  
Education Plan (PEP see appendix 1)  

 • all staff will adhere to the assessment policy  

 • this information will be analysed by the senior leadership team to measure the  
attainment of Looked After Children against the school population as a whole.  



 

 

 • All children in school including Looked After Children are tracked on a termly  
basis. Progress is tracked and interventions are arranged if required.  

 • All children including Looked After Children have progress targets  
set at the beginning of the year.  

 
Information about the attendance of Looked After Children will be collected as follows:  

 • attendance data is collated on a weekly basis for all children in school including  
Looked After Children.  

 • this information is analysed and kept in a secure file in the admin office  

 • any absence is followed up and if absence falls below 95% carers and professionals  
will be invited into school to meet with the headteacher.  

 • all staff will adhere to the Attendance policy  

 • this information will be analysed by the attendance officer and AWO to identify  
individuals or groups of Looked After Children whose attendance is poor so early 
intervention can take place.  

Information about the behaviour of Looked After Children will be collected as follows:  

 • all staff will adhere to the behaviour policy and procedures stated within that policy will be 
followed.  

 • behaviour logs will be kept by the class teacher – including positive and challenging  
behaviours  

 • incident forms will be completed if required  

 • achievements (such as pupil of the week, lunchtime star, sports day star, house captain, 
school councillor etc.) will be collated in the child’s own folder for future reference. 

This information will be analysed by the designated teacher to identify individuals or groups of 
Looked After Children who are at increased risk of exclusion so early intervention can take place.  

If a Looked After Child appears to be having difficulties with the curriculum or to be failing to 
engage with it, this will be addressed as follows:  

 • Nicola Horton and the phase leader will look at all possible contributory factors and gather a 
wide range of evidence in conjunction with other relevant staff  

 • look for factors which may be masking underlying learning difficulties  

 • talk to the child  

• all staff in school will adhere to the Special Needs Policy  



 

 

We recognise that there are factors which may prevent Looked After Children from achieving as 
highly as they could, even if there are no apparent learning difficulties. To ensure that under-
achievement does not go unrecognised, the attainment of each Looked After Child will be tracked 
and compared to previous results. If progress is not as could be expected:  

 • Interventions will be completed including Kaleidoscope (wellbeing and resilience 
intervention) and academic interventions,  

 • When required professional agencies involvement will be sought 

• We are aware that certain aspects of the curriculum, for example activities to mark 
Mother’s Day or to investigate family history, may cause difficulties for Looked After 
Children and we will ensure this is handled sensitively by planning alternative but relevant 
activities.  

Attendance  

If a Looked After Child is identified as having poor attendance or punctuality  

 • the social worker and carers will be contacted by to gain their support and collect any 
relevant information  

 • the Virtual School will be alerted  

 • attendance is celebrated termly by ‘100% Attendance Awards’  

 • each week a trophy cup and certificate are presented the class who have all been punctual 
to school and once a half term a 3 week attendance challenge ward of a trip to the cinema is 
given to the best class 

 • attendance and lateness is tracked on a weekly basis and acted upon if required.  

Behaviour  

We recognise that psychological trauma and lack of continuity in the lives of Looked After Children 
may lead to challenging behaviour in school and that it is especially important to employ positive 
behaviour strategies in these circumstances. The following arrangements are in place to address 
behaviour problems at an early stage: 

• The social worker and carers will be contacted as soon as behaviour problems are identified 
or if there are significant changes to the behaviour of a Looked After Child.  

 • the staff will follow the school behaviour policy. The strategies including within these 
documents take into account all children’s needs.  

 • if the problem continues, the social worker, carers and staff from support services such as 
the Educational Psychology Service, SLS and The Virtual School will be invited to a meeting 
with appropriate school staff to determine supportive strategies to reduce the challenging 
behaviour. The responsibility for organising such a meeting lies with Nicola Horton 



 

 

 • we recognise that Looked After Children as a group are far more likely to be excluded than 
the school population as a whole, and that exclusion can place additional pressure on foster 
placements.  

Homework  

Whilst we recognise that Looked After Children may not always find it easy to complete homework, 
we believe they should be given support and encouragement to do so. The following strategies are 
in place to help Looked After Children complete homework tasks as set for their peers.  

 • refer to homework policy  

 • we have a weekly ‘homework clubs’ open to children in KS1 and KS2  

Extra-Curricular Activities  

We recognise that Looked After Children are often prevented from joining in with after school 
activities because of transport arrangements and that they may resist taking part in any school-
based activities because of poor relationships with their peers, for example. As we believe it is 
essential that Looked After Children are able to play a full part in school life, the following strategies 
are in place to help them to do this:  

 • the designated teacher will monitor the involvement of Looked After Children in extra-
curricular activities  

 • the designated teacher will liaise with the young person, carers and social workers to try to 
promote involvement in extra-curricular activities through Personal Education Plan meetings  
The success of all school strategies and use of funded initiative will be monitored and 
evaluated by:  

 • collection and analysis of information  

 • discussion with school staff, carers, social workers and staff from LA support  
services, both informally and during meetings eg those set up to write Personal  
Education Plans  

 • discussions with Looked After Children  

 • responsibility for monitoring and evaluation of school strategies lies with the senior  
leadership team.  

Liaison with Outside Agencies  

To ensure that all those involved in the education and care of Looked After Children work together 
in their best interests, the designated teacher will devise and implement effective strategies and 
procedures for  

 • accessing additional support, funding or use of funded initiatives  



 

 

 • liaising with social workers to ensure all Looked After Children have a Personal  
Education Plan  

 • participation in and co-ordination of review and planning meetings for Looked After  
Children. statutory school procedures such as annual reviews for children with statements 
of SEN or EHC plans will be timed to coincide with these wherever possible and appropriate.  
In addition, school management will do everything possible to enable class teachers or other 
appropriate staff to attend meetings where this would be in the interests of the young 
person.  

Roles and Responsibilities  

Designated Teacher is Nicola Horton 

The role of the Designated Teacher is of central importance in enabling Looked After Children to 
achieve their full potential in school.  

The majority of the roles and responsibilities of the designated teacher are implicit in the above 
sections of this policy. In addition, the designated teacher will:  

 • attend training sessions organised by the LA  

 •cascade this training to school staff  

 • arrange and/or deliver training to all staff , including those newly appointed, on  
issues affecting the educational attainment of Looked After Children and the ways  
in which educational disadvantage can be overcome  

 • liaise with the member of staff responsible for monitoring children on the Child  
Protection Register  

 • work closely with social workers and other LA staff to enable the writing of  
effective Personal Education Plans which will inform care plans  

 • attend, arrange for someone else to attend or contribute in other ways to care  
planning meetings  

 • work with young people at an appropriate level to enable them to contribute to  
educational aspects of their care plans  

The headteacher and seniorleadership  

The responsibility for the educational and personal well-being of Looked After Children rests with 
the headteacher, although some of the day-to-day tasks may be delegated to other staff. Working 
with the senior leadership team and the SENCO, the headteacher will ensure that inclusive 
strategies are in place for Looked After Children and that staff, particularly the designated teacher, 
are enabled to carry them out.  

The named Governor with special responsibility for Looked After Children is Lynette Smith  



 

 

The named governor will report to the Governing Body on an annual basis:  

 • the number of Looked After pupils in the school  

 • a comparison of test scores for Looked After Children as a group, compared to  
those of other pupils  

 • the attendance of pupils as a discrete group, compared to other pupils  

 • the level of fixed term/permanent exclusions  

 • pupil destinations  

The named governor must be satisfied that the school’s policies and procedures ensure that Looked 
After Children have equal access to:  

• the National Curriculum statutory assessments 

• additional educational support 

• appropriate pastoral support 

• extra-curricular activities  

Evaluation  

The general success and appropriateness of this policy will be evaluated annually. In addition, we 
will monitor and analyse the impact of this policy on pupils, staff and parents of different ethnic 
groups. The results of the evaluation will be passed to the school governor with responsibility for 
Looked After Children before being presented to the Governing Body.  

 
Appendix 1 

Personal Education Plans for Tower Hamlets Looked After Children  

The statutory guidance on the duty of local authorities to promote the educational achievement of 
looked after children under S52 of the Children Act 2004 makes it clear that the Personal Education 
Plan (PEP) is not only an integral part of The Care Plan but also provides the means by which a 
looked after child’s educational progress and achievement can be monitored. The PEP should 
reflect the importance of a personalised approach to learning which secures good basic skills, 
stretches aspirations and builds life chances.  

The PEP is the joint responsibility of the Local Authority and the school but should involve all those 
with an interest in the child’s education including  

 • the child/young person  

 • the social worker  

 • the designated teacher  



 

 

 • the carer  

 • the parent (where appropriate)  

Effective and high quality PEPs should:  

 • be a comprehensive and enduring record of the child’s experience, progress and  
achievement (academic and otherwise); 

 • be linked to information in other education plans, including a statement of special  
educational needs and APDRs;  

 • identify developmental and educational needs (short and long term) in relation to  
skills, knowledge, subject areas and experiences;  

 • set short term targets, including progress monitoring against each of the areas  
identified against development and educational needs;  

 • set long term plans and educational targets and aspirations (e.g. in relation to  
public examinations, further and higher education, work experience and career  
plans and aspirations);  

 • document identified actions for specific individuals intended to support the  
achievement of agreed targets;  

 • identify whether the child is eligible for the Pupil Premium and if so how the  
allowance will be used to support the targets set in the PEP;  

The initial PEP  

The statutory guidance states that it is the social worker’s responsibility to initiate the PEP and that 
every child and young person looked after should have a PEP in place for the first statutory review 
of the Care Plan (within 20 days). It is expected that a PEP will be completed for all compulsory 
school age children, those in Early Years provision and those over compulsory school age who are in 
education.  

The Virtual School Team for looked after children in Tower Hamlets will co-ordinate and facilitate 
the initial PEP.  David Cregan  head of the Virtual School 020 7364 2129 ext 2307. 

On receiving information that a child or young person has become LAC, a member of the team will  

 • liaise with the social worker, the designated teacher/early years provider and the carer(s) to 
arrange an initial PEP meeting as soon as possible  

 • identify any additional professionals involved and invite them to the meeting if appropriate  

 • request that the social worker complete Part A of the PEP  

 • request that the designated teacher complete Part B of the PEP  



 

 

 • request that the designated teacher supports the child/young person to  
complete their section of the PEP  

 • attend and chair the initial PEP meeting  

 • complete Part C of the PEP  

 • Collate all parts of the PEP, ensuring all the necessary information is included  

 • ensure the completed document is distributed to all relevant parties  

• The purpose of the meeting is to discuss the progress the child/young person is making, 
identify any barriers to progress, agree appropriate targets and develop an action plan that 
will support the child/young person in achieving their objectives. It is important therefore 
that as much information as possible is gathered in advance and made available to the 
meeting.  

• The child/young person and parent(s) should be involved as far as is appropriate and 
possible.  

• If a child/young person is without education provision, the Education Manager for Looked 
After Children will be consulted.  

The Designated Teacher is responsible for:  

 • arranging for the child or young person to complete their section of the PEP, which  
gives an opportunity for the child to have their views taken into account and  
valued.  

 • completing the sections of the form which require information relating to  
attainment, progress, target setting, attendance, support needs and school  
interventions  

 • identifying those education colleagues who will have a contribution to make to the  
meeting  

The Social Worker is responsible for:  

 • consulting with carers and parents who should be encouraged to attend the  
meeting as they have a key role to play as the first line of support for the child or  
young person’s education  

 • completing the sections of the form which require information relating to personal  
details, care details, responsibilities  

• Reviewing the PEP  

• The PEP will need to be reviewed on a regular basis to ensure that it takes account of 
progress, changes and transitions. The review should always involve a meeting so that the 



 

 

views of all those involved can be taken account of in developing the action plan – if holding 
a meeting to review the PEP is not possible the Education Manager for Looked After 
Children must be consulted.  

• The PEP must be reviewed every 6 months but may be reviewed earlier if there is a 
significant change that impacts on education – particularly a change of school.  

• The child’s social worker is responsible for arranging the PEP review.  
 

This will involve:  

 • arranging a date for the review meeting  

 • inviting relevant professionals, carer, parent and child/young person to the meeting  

 • ensuring the paperwork is updated - Part A by the social worker -  Part B by the 
designated teacher and  the child/young person’s completes their section  

 • ensuring that Part C is completed at the meeting  

 • ensuring that the completed paperwork is collated and distributed to those who 
attended the meeting  

• The Education Support Team for Looked After Children will continue to provide support and 
guidance in respect of the PEP process but will only attend review meetings if there is an 
identified need to do so.  

• The Education Manager for Looked After Children will monitor the PEP process, working 
with those directly involved to ensure PEPs are making a positive contribution to improving 
educational outcomes.  

The PEP Process 
When a child/young person becomes looked after the Education Support Team will: 

• contact the designated teacher, social worker and carer(s) to arrange  
a meeting  

• request that the social worker completes PEP Part A – Core Information 

• request that the designated teacher completes PEP Part B – Core Information  

• ensures the child/young person has opportunity to complete  
their section of the PEP  

• identify, consult with additional educational professionals and invite  
them to the PEP meeting if appropriate  



 

 

• ensure that carers, and if appropriate parents, are invited to the PEP  
meeting  

The initial PEP meeting: meeting should focus on: 
 

• sharing relevant information 

• acknowledging strengths and achievements 

• agreeing SMART targets (Specific, Measurable, Achievable, Realistic and Timely) – these may 
be targets already identified in existing plans eg APDRs, PSPs.  

• considering longer term goals and identifying any actions necessary to support progress 
towards those goals  

• identifying any barriers to progress and agreeing appropriate action to reduce the impact on 
learning  

• considering how the pupil premium could support the action plan  

• agreeing a date to review the PEP  

• discussion and decisions made at the meeting should be recorded using section of the PEP 
form headed Part C – Review and Plan 

The Education Support Team will ensure: 

• the PEP proforma is completed, circulated to everyone invited to the meeting 

The designated teacher should ensure the PEP is implemented. This will involve liaising with 
colleagues and monitoring the impact of the agreed actions, strategies and interventions.  

Reviewing the plan  

The plan should be reviewed as agreed, within 6 months or earlier if circumstances change 
significantly. The child’s social worker is responsible for ensuring the PEP is reviewed within the 
agreed timescales  

 


